Interim Leadership

Procurement - Supply Chain - Operations

INTERIM LEADERSHIP
Experienced leadership when the business cannot wait

A critical leadership gap, performance challenge or transformation cannot always wait for a

permanent solution.

Frank Godbersen & Partners provides experienced Interim Leaders and senior specialists across
Procurement, Supply Chain and Operations who can step in quickly, take responsibility and

create momentum from day one.

Particularly relevant for manufacturing and industrial companies.

When Interim makes sense

e Leadership gap
A key leader leaves, is unavailable or a permanent replacement is not yet in place.

e Stabilisation
The organisation needs experienced leadership to restore direction, performance or
control.

e Transformation
A significant change requires someone who has successfully handled a comparable
situation before.

e Specialist need

A critical challenge requires senior experience that is not available internally.

Proven before placed

Interim is not a learning role.

We provide leaders with relevant experience from comparable roles, business environments
and challenges — people who can focus on the company and the situation rather than learning

the role itself.

The learning curve should be the company, not the role.
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Interim Leadership

Procurement - Supply Chain - Operations

Why FG&P

Specialist focus

Procurement - Supply Chain - Operations. Nothing else.

Selected network

Experienced leaders whom we know personally, qualify carefully and stay in contact with over

time.

Focused shortlist

Typically 2-3 relevant profiles — not a stack of CVs.

Fast access

Relevant candidates can often be presented within days.

How it works

01 Define

We clarify the situation,
mandate, priorities, expected

outcomes and timing.

Quality backed by commitment

02 Select
FG&P identifies and validates
the most relevant available

leaders.

Our responsibility does not end when the Interim Leader starts.

03 Engage

The selected Interim Leader
starts, while FG&P stays
involved throughout the

assignment.

FG&P remains involved with regular follow-up, coordination and commercial administration

throughout the assignment.

Replacement guarantee throughout the agreed assignment period.

Typical roles

Procurement

CPO - Procurement Director -

Head of Procurement - Senior

Specialists

Supply Chain
Supply Chain Director - Head
of Supply Chain - S&OP / IBP -

Logistics Leadership

Need experienced leadership now?

Operations
COO - Operations Director -
Plant Manager - Operational

Excellence

Tell me what is happening. We can quickly determine whether FG&P has the relevant

experience and profiles available.
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