Project Leadership

Procurement - Supply Chain - Operations

Experienced leadership for a defined outcome

Some business challenges do not require another permanent employee — but they do require

experienced leadership, dedicated capacity and clear accountability.

Frank Godbersen & Partners provides experienced Project Leaders across Procurement, Supply
Chain and Operations for transformations, implementations and performance improvement

initiatives with a defined objective and timeframe.

Particularly relevant for manufacturing and industrial companies.

When Project Leadership makes sense

e Transformation
A major change requires dedicated leadership and proven execution capability.
¢ Implementation
A new operating model, process or system needs experienced ownership from plan
through implementation.
e Performance improvement
A defined area needs measurable improvement within a specific timeframe.
e Integration or transition
An acquisition, carve-out, site transfer or organisational change requires leadership

outside the normal line organisation.

Experience before experimentation
A Project Leader should not learn the discipline while delivering the assignment.

We provide people who have already handled comparable projects, environments and

challenges and can therefore concentrate on execution, stakeholders and results.

The learning curve should be the company and context — not the task itself.

Why FG&P

Specialist focus

Procurement - Supply Chain - Operations.
Relevant project experience

Leaders are selected for demonstrated experience from comparable assignments.
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Project Leadership
Procurement - Supply Chain - Operations

Dedicated ownership

One experienced person with responsibility for moving the assignment forward.

Focused selection

A small number of relevant profiles — not a broad consulting pool.

Typical Project assighnments

Procurement

Procurement transformation - Category Management - Cost reduction - Supplier consolidation -
Operating model - Source-to-Pay

Supply Chain

S&OP /IBP - Inventory reduction - Planning improvement - Logistics redesign - Supply Chain
transformation

Operations

Operational Excellence - Plant performance - Ramp-up - Integration - Restructuring - Site transfer

How it works

01 Define 02 Select 03 Deliver
We agree the objective, FG&P identifies Project The Project Leader takes
deliverables, mandate, Leaders with relevant ownership while FG&P
timeframe and governance. experience and validated remains involved throughout
availability. the assignment and
handover.

Quality backed by commitment
FG&P stays involved from start to handover with ongoing follow-up, coordination and commercial
administration.

Replacement guarantee throughout the agreed assignment period.

Need an experienced Project Leader?

Tell me what needs to be delivered and by when. We can quickly assess whether FG&P has

the relevant project experience in our network.
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